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Independent Auditor's Report

To the Board of Commissioners
Houma-Terrebonne Housing Authority

Report on the Financial Statements

We have audited the accompanying financial statements of the Houma-Terrebonne Housing
Authority as of and for the year ended September 30, 2013, and the related notes to the
financial statements, which collectively comprise the Houma-Terrebonne Housing Authority's
basic financial statements as listed in the index.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principies generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptrolier General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of

significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.




Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Houma-Terrebonne Housing Authority as of September 30, 2013,
and the changes in its financial position and cash flows for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis on pages 6 through 10 be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquires of
management about the methods of preparing the information and comparing the information
for consistency with management's responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the basic financial
statements as a whole. The HUD financial data schedule, public housing budget vs. actual
comparison, schedule of Capital Fund costs - uncompleted, and certification of actual
modernization costs and advances - Capital Fund Program are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133,
Audits of States, Local Governments and Non-Profit Organizations, and is not a required part
of the basic financial statements.

The schedule of expenditures of federal awards, HUD financial data schedule, and actual
certificate of modernization and development costs - Capital Fund Program on pages 33
through 48, are the responsibility of management and were derived from and relate directly to
the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the
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United States of America. In our opinion the schedule of expenditures of federal awards, HUD
financial data schedule, and actual certificate of modernization and development costs -
Capital Fund Program, are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
March 28, 2014, on our consideration of the Houma-Terrebonne Housing Authority's internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Houma-Terrebonne
Housing Authority's internal control over financial reporting and compliance.

Charlotte, North Carolina
March 28, 2014




Houma-Terrebonne Housing Authority

Management’s Discussion and Analysis
September 30, 2013

The management's discussion and analysis of the Houma-Terrebonne Housing Authority's
financial performance provides an overview of the Authority's financial activities for the fiscal
year ended September 30, 2013. Please read it in conjunction with the financial statements,
which begin on page 11.

Financial Highlights

e The assets of the Authority exceeded its liabilities at September 30, 2013 by
approximately $12,866,000 (net position), representing a decrease of approximately
$996,000, or 7.2 percent, from September 30, 2012.

e The Authority's unrestricted cash balance at September 30, 2013 was approximately
$918,000, representing a decrease of approximately $20,000, or 2.1 percent, from
September 30, 2012.

e The Authority had total revenue of approximately $3,551,000 and total expenses of
approximately $4,547,000 for the year ended September 30, 2013.

¢ The Authority's capital asset additions for the year were approximately $661,000.

Using this Annual Report

This discussion and analysis is intended to serve as an introduction to the Authority's basic
financial statements. The Authority's basic financial statements are comprised of two
components: (1) fund financial statements, and (2) notes to the financial statements. This
report also contains other supplementary information in addition to the basic financial
statements themselves. The Authority is a special-purpose government engaged only in a
business-type activity. Accordingly, only fund financial statements are presented as the basic
financial statements.

The financial statements are designed to provide readers with a broad overview of the
Authority's finances in a manner similar to a private sector business.

The statement of net position presents information on all of the Authority's assets and
liabilities, with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of
the Authority is improving or deteriorating, or otherwise changing in a dramatic manner.

The statement of revenue, expenses and changes in net position presents information
detailing how the Authority's net position changed during the fiscal year. All changes in net
position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in
this statement for some items that will only result in cash flows in future fiscal periods, (e.g.,
depreciation and earned but unused vacation leave).



Houma-Terrebonne Housing Authority

Management’s Discussion and Analysis
September 30, 2013

The statement of cash flows provides information about the Authority's cash receipts and cash
payments during the reporting period. The statement reports cash receipts, cash payments,
and net changes in cash resulting from operations, investing, and financing activities.

These financial statements report on the functions of the Authority that are principally
supported by intergovernmental revenues. The Authority's function is to provide decent, safe,
and sanitary housing to low-income and special needs populations, which is primarily funded
with grant revenue received from the U.S. Department of Housing and Urban Development
(HUD).

Major Programs

The Authority has multiple programs that are consolidated into a single enterprise fund. The
maijor programs consist of the following:

Low Rent Public Housing - Under the Low Rent Public Housing Program, the Authority rents
units it owns to low-income families. The Low Rent Public Housing Program is operated under
an Annual Contribution Contract (ACC) with HUD, and HUD provides an operating subsidy to
enable the Authority to provide housing at a rent that is based upon 30 percent of adjusted
gross household income.

Capital Fund Program (CFP) - The Low Rent Public Housing Program also includes the CFP
which is the primary funding source for the Authority's physical and management
improvements. CFP funding is based on a formula allocation that takes into consideration the
size and age of the Authority's housing stock.

Financial Analysis

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The Authority, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. The Authority has only one fund type, namely an enterprise fund

which is a proprietary fund type. The financial statements can be found on pages 11 through
15 of this report.

Notes to the Financial Statements

Notes provide additional information essential to a full understanding of the data provided in

the financial statements. Notes to the financial statements can be found on pages 16 through
26 of this report.




Houma-Terrebonne Housing Authority

Management’s Discussion and Analysis

September 30, 2013

Statements of Net Position
The following table represents the condensed Statements of Net Position as of September 30,
2013 and 2012:
2013 2012
Current assets $ 1612167 $ 1,532,444
Restricted assets 848,534 1,087,600
Capital assets 12,320,280 13,112,411
Total assets $ 14,780,981 $ 15,732 455
Current liabilities $ 1068695 $ 654926
Long-term liabilities 846,604 1,216,057
Total liabilities 1,915,299 1,870,983
Net position
Net investment in capital assets 10,719,790 11,602,223
Restricted net position 781,559 568,565
Unrestricted net position 1,364,333 1,690,684
Total net position 12,865,682 13,861,472
Total liabilities and net position $ 14,780,981 $ 15,732,455

As noted earlier, net position may serve over time as a useful indicator of a government's
financial position. In the case of the Authority, assets exceeded liabilities by approximately
$12,866,000 at September 30, 2013 and $13,861,000 at September 30, 2012.

By far the largest portion of the Authority's net position reflects its investments in capital assets
(e.g., buildings, machinery, and equipment). The Authority uses these capital assets to provide
housing services to residents; consequently, these assets are not available for future

spending. The unrestricted net position of the Authority is available for future use to provide
program services.




Houma-Terrebonne Housing Authority

Management’s Discussion and Analysis
September 30, 2013

Statements of Revenues, Expenses, and Changes in Net position

The following table reflects the condensed Statements of Revenues, Expenses, and Changes
in Net Position for the years ended September 30, 2013 and September 30, 2012:

2013 2012

Net tenant rental revenue $ 1468579 $ 1421246
HUD operating grants 1,544,187 1,629,243
HUD capital grants 245,476 511,409

Insurance proceeds 230,000 -
Other revenue 62,567 83,120
Total revenue 3,550,809 3,645,018
Operating expenses 3,015,419 3,101,648
Depreciation expense 1,455,409 1,415,797
Interest expense 75,771 94 240
Total expenses 4,546,599 4,611,685
Net increase (decrease) (995,790) (966,667)
Net position - beginning of year 13,861,472 14,828,139
Net position - ending of year $ 12865682 $ 13,861,472

The net position of the Authority decreased by approximately $996,000 and $967,000 during
the years ended September 30, 2013 and September 30, 2012, respectively. The Authority's
revenues are largely governmental revenues received from cost reimbursement grants. The
Authority draws down monies from the grants' awards for allowable program expenses, except

for non-cash transactions, such as depreciation expense and changes in compensated
absences




Houma-Terrebonne Housing Authority

Management’s Discussion and Analysis
September 30, 2013

Capital Assets

As of September 30, 2013 and 2012, the Authority's investment in capital assets for its
business-type activity was approximately $12,320,000 and $13,112,000 (net of accumulated
depreciation), respectively, as reflected in the following schedule:

2013 2012
Land $ 1,037,871 $ 688,371
Buildings and improvements 41,000,178 40,702,765
Furniture and equipment - dwelling 292,430 301,857
Furniture and equipment - administrative 711,291 715,128
Accumulated depreciation (30,721,490) (29,295,710)
Total $ 12,320,280 $ 13,112,411

Major capital asset purchases during the years ended September 30, 2013 and 2012 include
primarily dwelling structure improvements.

Additional information on the Authority's capital assets can be found in Note 6 on page 23 of
this report.

Economic Factors and Next Year's Budgets and Rates

The Authority is primarily dependent upon HUD for the funding of operations; therefore, the
Authority is affected more by the Federal budget than by local economic conditions. The
budgets for 2013 and 2014 have already been approved by HUD.

Future Events That Will Financially Impact the Authority

During the years ended September 30, 2013 and 2012, approximately 50 and 59 percent,
respectively, of the Authority's revenues come from governmental grants.

Contacting the Authority's Financial Management

This financial report is designed to provide a general overview of the Authority's finances for all
those with an interest. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to the Executive Director,

Houma-Terrebonne Housing Authority, 7491 Park Avenue, Houma, LA 70364, or call (985)
876-4755.
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Houma-Terrebonne Housing Authority

Statement of Net Position
September 30, 2013

Assets

Current assets
Cash and cash equivalents - unrestricted
Investments
Accounts receivable - tenants - net of allowance
Accounts receivable - HUD
Accounts receivable - FEMA
Accounts receivable - other - net of allowance
Prepaid expenses

Total current assets

Restricted assets
Cash and cash equivalents - restricted
Cash and cash equivalents - tenant security deposxts
Investments - restricted

Total restricted assets
Capital assets
Land
Buildings and improvements
Furniture, equipment and machinery - dwelling
Furniture, equipment and machinery - administration

Less: accumulated depreciation

Total capital assets

Total assets

$ 917,859
252,626
7,941
208,180
66,806

5,949
152,806

1,612,167

577,580
66,975
203,979

848,534

1,037,871
41,000,178
292,430
711,291

43,041,770
(30,721,490)

12,320,280

$ 14,780,981




Houma-Terrebonne Housing Authority

Statement of Net Position
September 30, 2013

Liabilities and Net Position

Current liabilities
Accounts payable
Accrued expenses
Accrued interest payable
Unearned revenue
Other current liabilities
Accrued compensated absences - current portion
Tenant security deposits
Current portion of obligation under capital lease

Total current liabilities
Long-term liabilities
Obligation under capital lease - net of current portion
Accrued compensated absences - net of current portion
Total long-term liabilities
Total liabilities
Net position
Net investment in capital assets
Restricted net position
Unrestricted net position

Total net position

Total liabilities and net position

See Notes to Financial Statements.
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$ 42,948
34,108

703

443,556
86,287
27,206
66,975
366,912

1,068,695

796,078
50,526

846,604

1,915,299

10,719,790
781,559
1,364,333

12,865,682

$ 14,780,981




Houma-Terrebonne Housing Authority

Statement of Revenues, Expenses and Changes in Net Position

Year Ended September 30, 2013

Operating revenue
Dwelling rent
HUD operating grants
Other income

Total operating revenue

Operating expenses
Administrative
Tenant services
Utilities
Maintenance and operations
Protective services
General
Insurance premiums
Depreciation

Total operating expense
Operating income (loss)
Non-operating revenue (expenses)
Interest income
Interest expense
Loss on disposition of capital assets
Casualty losses
Legal settlement proceeds
Total non-operating revenue (expenses)
Income (loss) before capital grants

Capital grants
HUD capital grants

Total capital grants
Change in net position
Net position - beginning

Net position - ending

See Notes to Financial Statements.

$ 1,468,579
1,544,187
100,780

3,113,546

666,653
145,632
728,820
852,672
109,048
65,841
422,358
1,455,409

4,446,433

(1,332,887)

4,783
(75,771)
(42,996)
(24,395)
230,000

91,621

(1,241,266)

245,476

245,476

(995,790)
13,861,472

$ 12,865,682




Houma-Terrebonne Housing Authority

Statement of Cash Flows
Year Ended September 30, 2013

Cash flows from operating activities

Dwelling rent receipts $ 1,458,921
Operating subsidy and grant receipts 1,538,102
Other income receipts 95,043
Total receipts 3,092,066
Payments to vendors (2,022,767)
Payments to employees (945,409)
Total disbursements (2,968,176)
Net cash provided (used) by operating activities 123,890
Cash flows from investing activities
Proceeds from legal settlement 230,000
Increase in investments (2,520)
Investment income 4,967
Net cash provided (used) by investing activities 232,447
Cash flows from capital and related financing activities
Capital grant receipts 351,132
Capital asset additions (283,050)
Casualty losses - non-capitalized (24,395)
Interest paid (75,981)
Proceeds from disposition of capital assets 14,276
Decrease in obligation under capital lease (347,198)
Net cash provided (used) by capital and related financing activities (365,216)
Net increase (decrease) in cash (8,879)
Cash and cash equivalents, beginning 1,571,293
Cash and cash equivalents, ending $ 1,562,414

Significant noncash investing activites
During the year ended December 31, 2013, the Authority received donated property

subject to eligibility restrictions, as further described in Note 15, which increased
capital assets:

Land $ (349,500)

Buildings and improvements (88,000)

Unearned revenue 437,500
$ -

Reconciliation to Balance Sheet:

Cash and cash equivalents - unrestricted $ 917,859

Cash and cash equivalents - restricted 577,580

Cash and cash equivalents - tenant security deposits 66,975

Total

14




Houma-Terrebonne Housing Authority

Statement of Cash Flows
Year Ended September 30, 2013

Reconciliation of operating income (loss) to net
cash provided (used) by operating activities

Operating income (loss) $ (1,332,887)
Adjustments to reconcile operating income (loss) to net

cash provided by operating activities

Depreciation 1,455,409

Changes in asset and liability accounts
(Increase) decrease in assets

Accounts receivable - tenants (847)
Accounts receivable - HUD (1,066)
Prepaid expenses 54,794
Other assets (4,541)
Notes receivable (1,196)
Increase (decrease) in liabilities
Accounts payable (36,688)
Accrued expenses (13,875)
Tenant security deposits 2,025
Unearned revenue (5,019)
Other current liabilities 12,012
Accrued compensated absences (4,231)
Total adjustments 1,456,777
Net cash provided (used) by operating activities $ 123,890

See Notes to Financial Statements.
15




Houma-Terrebonne Housing Authority

Notes to Financial Statements
September 30, 2013

Note 1 - Organization and nature of Operations
Organization
The Houma-Terrebonne Housing Authority (the Authority) was created by Act 80 of the
2001 Regular Session of the Louisiana Legislature and is the successor to the Housing
Authority of the City of Houma. The Authority, a public corporate body, was organized
solely for the purpose of providing decent, safe and sanitary dwelling accommodations for
persons of low income.

The Authority is engaged in the acquisition, modernization and administration of low-rent
housing. In addition, the Authority has administrative responsibility for various other
community development programs whose primary purpose is the development of viable
urban communities by providing decent housing, a suitable living environment and
economic opportunities principally for persons of low and moderate income.

The Authority is administered by a five-member governing Board of Commissioners (the
Board), whose members are appointed by the President of the Terrebonne Parish
Consolidated Government. At least one commissioner appointed shall be a resident living
in a housing development property operated by the Authority. Each member serves a five-
year term on a rotating basis. Board members do not receive compensation for their
service to the Authority.

A significant amount of the Authority's revenue is derived from subsidy contracts with the
U.S. Department of Housing and Urban Development (HUD). The Annual Contributions
Contracts entered into by the Authority and HUD provides operating subsidies for Authority-
owned public housing facilities. As of September 30, 2013, the Authority operates 517
public housing units. The Authority also participates in HUD's Capital Fund Program.

Reporting entity

Governmental Accounting Standards Board standards establish criteria for determining the
governmental reporting entity and component units that should be included within the
reporting entity. Because the Authority is legally separate and fiscally independent, the
Authority is a separate governmental reporting entity.

The Authority is a related organization of the Terrebonne Parish Consolidated Government
since its President appoints a voting majority of the Authority's governing board. The
Terrebonne Parish Consolidated Government is not financially accountable for the
Authority as it cannot impose its will on the Authority and there is no potential for the
Authority to provide financial benefit to, or impose financial burdens on, the Terrebonne
Parish Consolidated Government. Accordingly, the Authority is not a component unit of the
financial reporting entity of the Terrebonne Parish Consolidated Government.

The Authority includes all funds, account groups, activities, et cetera, that are within the
oversight responsibility of the Authority.

Certain units of local government over which the Authority exercises no oversight
responsibility, such as the parish police jury, school board, and municipalities within the
parish, are excluded from the accompanying financial statements. These units of
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Houma-Terrebonne Housing Authority

Notes to Financial Statements
September 30, 2013

government are considered separate reporting entities and issue financial statements
separate from those of the Authority. In addition, the accompanying financial statements do
not include any various tenant associations that may exist, which are legally separate
entities.

As required by governmental accounting principles generally accepted in the United States
of America, the basic financial statements of the reporting entity include those of the
primary government, the Houma-Terrebonne Housing Authority, and any component units.
The following is a blended component unit of the Authority:

e Houma Terrebonne Economic and Community Development Corporation (HTECDC)
- a nonprofit organization that was organized to promote the furtherance of
community development with a principal purpose of acquiring, constructing,
developing, improving, maintaining, owning, and operating elderly housing
developments, family housing, scattered site, and other type developments.

A component unit is a separate legal entity for which elected officials of a primary
government are financially accountable for the entity, or the nature and significance of the
relationship between the entity and a primary government are such that to exclude the
entity from the financial reporting entity would render the basic financial statements
misleading or incomplete.

In determining how to define the reporting entity, management has considered all potential
component units. The decision to include a component unit in the reporting entity was
made by applying the criteria set forth in Section 2100 and 2600 of the Governmental
Accounting Standards Board (GASB) Codification and GASB Statement 61, Financial
Reporting Entity: Omnibus - and amendments of GASB Statements No. 14 and No. 34.
These criteria include manifestation of oversight responsibility including financial
accountability, appointment of voting majority, imposition of will, financial benefit to or
burden on a primary organization, financial accountability as a result of fiscal dependency,
potential for dual inclusion, and organizations included in the reporting entity although
primary organization is not financially accountable.

Programs administered by the Authority
The Authority administers annual contribution contracts to provide low-income housing with
primary financial support from HUD. Programs administered by the Authority are as follows:

Low Rent Public Housing

The Authority owns, operates and maintains 517 units of Public Housing in 2 properties
located in Houma, Louisiana. Under the Low Rent Public Housing Program, low-income
tenants pay monthly rents, which are determined by their need for assistance.

Revenues consist primarily of rents and other fees collected from tenants and an
Operating Subsidy from HUD.




Houma-Terrebonne Housing Authority

Notes to Financial Statements
September 30, 2013

Capital Fund Programs

Funds from the Capital Fund Program (CFP) provided by HUD are used to maintain and
improve the Public Housing portfolio. Substantially all additions to land structures and
equipment for these properties are accomplished through the use of capital grant funds.

Note 2 - Significant accounting policies

Basis of presentation

In accordance with both the Louisiana State Reporting Law (LAS-R.S.24:514) and the
uniform financial reporting standards for HUD housing programs, the accompanying
financial statements of the Authority have been prepared in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to
governmental units. The Governmental Accounting Standards Board (GASB) is the
accepted standard setting body for establishing governmental accounting and financial
reporting principles.

Fund accounting

The Authority uses funds and account groups to report on its financial position and the
results of its operations. Fund accounting is designed to demonstrate legal compliance and
to aid financial management by segregating transactions relating to certain government
functions or activities.

Based upon compelling reasons offered by HUD, the Authority reports under the
proprietary fund type (enterprise fund). The enterprise fund emphasizes the flow of
economic resources as a measurement focus. In this fund, revenues are recorded when
earned and expenses are recorded at the time the liabilities are incurred.

The enterprise method is used to account for those operations that are financed and
operated in a manner similar to private business, or where the Board has decided that the
determination of revenues earned, costs incurred, and/or net income necessary for
management accountability is appropriate. The intent of the governing body is that the
costs (expenses including depreciation) of providing services to the general public on a
continuing basis be financed or recovered primarily through funding from HUD and charges
to residents for rent and other fees.

All of the Authority's programs are accounted for as one business-type activity reported in a
single enterprise fund.

Operating revenues and expenses

Operating revenues and expenses consist of those revenues and expenses that result from
the ongoing principal operations of the Authority. Operating revenues consist of tenant
rents and fees and HUD operating grants. Non-operating revenues consist of interest

income and other non-operating revenues. Non-operating expenses consist of interest
expense.




Houma-Terrebonne Housing Authority

Notes to Financial Statements
September 30, 2013

Budgets

The gAuthority is required by its HUD Annual Contributions Contracts to adopt annual
budgets for the Low-Rent Housing Program. Annual budgets are not required for the
Capital Fund Program grants as their budgets are approved for the length of the project.
Both annual and project length budgets require grantor approval.

The Authority is under a limited budget review from HUD with the control category of total
operating expenditures. If there are no overruns of the total operating expenditures, then
HUD does not require budget revisions other than when there are substantial additions to
non-routine expenditures.

The budget is prepared on a statutory (HUD) basis and does not contain a provision for
uncollectible tenant receivables or depreciation.

Cash and cash equivalents

Cash and cash equivalents include amounts in demand deposits, interest-bearing demand
deposits, and time deposits and other investments with original maturities of 90 days or
less. Under state law, the Authority may deposit funds in demand deposits, interest-bearing
demand deposits, or time deposits with state banks organized under Louisiana law or any
other State of the United States, or under the laws of the United States.

Investments

Investments are limited by Louisiana State Revised Statute R.S. 33:2955 and the
Authority's investment policy. If the original maturities of investments exceed 90 days, they
are classified as investments; however, if the original maturities are 90 days or less, they

are classified as cash equivalents. Investments are carried at cost which approximates fair
market value.

Tenant receivables
Tenant receivables are reported net of an allowance for doubtful accounts. The Authority's
estimate of the allowance is based on historical collection experience and a review of the

current status of tenant accounts receivable. It is reasonably possible that management'’s
estimate of the allowance will change.

Prepaid items

Certain payments to vendors reflect costs applicable to future accounting periods and are
recorded as prepaid items.

Capital assets

Land, buildings, furniture, equipment, and machinery are carried at historical costs.
Donated assets are recorded at fair market value at the date of donation. Depreciation is
recorded on the straight-line method over the following estimated useful lives:

Buildings 33 years
Building improvements 15 years
Furniture, equipment and machinery 5-7 years
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Houma-Terrebonne Housing Authority

Notes to Financial Statements
September 30, 2013

Impairment of long-lived assets

The Authority accounts for impairments in accordance with GASB No. 42, Accounting and
Financial Reporting for Impairment of Capital Assets and for Insurance Recoveries. Under
the provisions of the statement, prominent events or changes in circumstances affecting
capital assets are required to be evaluated to determine whether impairment of a capital
asset has occurred. Impaired capital assets that will no longer be used should be reported
at the lower of carrying value or fair value. Impairment of capital assets with physical
damage generally should be measured using the restoration cost approach, which uses the
estimated cost to restore the capital asset to identify the portion of the historical cost of the
capital asset that should be written off. No such impairment loss was incurred during the
year ended September 30, 2013.

Restricted net position

Net position is reported as restricted when constraints placed on net asset use are either:
externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or
regulations of other governments, imposed by law through constitutional provisions or
enabling legislation. When restricted and unrestricted resources are available, it is the
Authority's policy to use restricted net position first.

Compensated absences

The Authority employees accrue personal leave, or compensated absences, by a
prescribed formula based on length of service.

Use of estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported

amounts of revenue and expenses during the reporting period. Actual results could differ
from those estimates.

Inter-program receivables and payables

Inter-program receivables/payables are all classified as either current assets or current
liabilities, and are the result of the use of a common cash account as the paymaster for
shared costs of the Authority. Cash settlements are made periodically, and all inter-
program balances are reconciled. These inter-program receivables and payables have
been eliminated in the preparation of the basic financial statements. The detail by program

can be found in the Financial Data Schedule included in the supplemental information to
this report.

New accounting pronouncements

During fiscal year 2013, the Authority implemented the following new accounting standards
issued by the GASB:

GASB Statement 61, Financial Reporting Entity: Omnibus-an amendment of GASB
Stgtements No. 14 and No. 34, results in financial reporting entity financial statements
being more relevant by improving guidance for including, presenting, and disclosing
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information about component units and equity interest transactions of a financial reporting
entity. The adoption of this statement had no effect on how the Authority defined itself as a
reporting entity in the current year, as described in Note 1.

GASB Statement 62, Codification of Accounting and Financial Reporting Guidance
Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements, improves
financial reporting by contributing to the GASB's efforts to codify all sources of generally
accepted accounting principles for state and local governments so that they derive from a
single source. The adoption of this statement does not have a material effect on the
Authority in the current year.

GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred
Inflows of Resources, improves financial reporting by standardizing the presentation of
deferred outflows of resources and deferred inflows of resources and their effects on a
government's net position. The adoption of this statement does not have a material effect
on the Authority in the current year.

Future accounting pronouncements that will be adopted by the Authority in subsequent
reporting periods:

GASB Statement No. 65, Items Previously Reported as Assets and Liabilities, will be
effective for the Authority for the fiscal year beginning October 1, 2013. Management has
completed its assessment of this statement and does not believe that it will have a material
effect on the financial statements of the Authority.

Note 3 - Cash and Investments
Cash equivalents
It is the Authority's policy for deposits to be secured by collateral valued at market or par,
whichever is lower, less the amount of the Federal Deposit Insurance Corporation (FDIC)
insurance.

Investments
Investments consist of certificates of deposits. It is the policy of the Authority that

investments be secured by collateral valued at market or par, whichever is lower, less the
amount of FDIC insurance.

Risks
Interest rate risk - in accordance with its investment policy, the Authority manages its

exposure to decline in fair values by limiting its investments to those allowed by HUD and
its portfolio maturity to less than three years.

Custodial Credit Risk - This is the risk that in the event of a bank failure, the Authority's
deposits and investments may not be returned to it. As of September 30, 2013, $1,393,269
of the Authority's deposits and investments were exposed to this risk because the amounts
were in excess of FDIC insurance limits and the accounts were collateralized with
securities held by the pledging financial institution in the Authority's name. The Authority's
procedures for protecting the value of its investments by having uninsured deposits fully
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secured by obligations of the U.S. government and its agencies are in accordance with
HUD and state policies. The following schedule summarizes the custodial credit risk:

Balance
Reported on Balance
the Authority’'s  Deposited with Uninsured
Financial the Financial FDIC Amount (Fully
Statements Institution Insurance Collateralized)
Bank deposits $ 1562414 $ 1643269 § 250000 § 1,393,269
Certificates of deposit 456,605 252,626 252,626 -
Total $ 2019019 $ 1895895 § 502626 $§ 1,393,269

Cash and investments are reported on the statement of net position as follows:

Cash and cash equivalents - unrestricted $ 917,859
Cash and cash equivalents - restricted 577,580
Cash and cash equivalents - tenant security deposits 66,975

Total cash and cash equivalents 1,562,414
Investments - unrestricted 252,626
Investments - restricted 203,979

Total $ 2,019,019

Note 4 - Receivables
Receivables at September 30, 2013 are as follows:

Low Capital FEMA Public
Rent Fund Assistance Business
Class of Receivables Program Program Grant Program Activities Total
Local sources:
Tenants $ 7976 $ - $ - $ 440 § 8416
Less allowance for doubtful
accounts (128) - - (347) (475)
Tenants, net 7,848 - B 93 7.941
Fraud recovery 2,889 - - - 2,889
Interest receivable 109 - - - 109
Tenant repayment agreements 1,196 - B - 1,196
Insurance proceeds receivable 1,755 - - - 1,755
Federal sources:
Due from HUD 1,066 207,114 - - 208,180
Due from FEMA - - 66,806 - 66,806
Total $ 14863 $ 207114 § 66806 $ 93  $1288,876
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Note 5 - Unearned Revenue
As of September 30, 2013, unearned revenue consisted of prepaid tenant rents of $6,056

and unearned revenue of $437,500 for the donation of several properties as furthered
described in Note 15.

Note 6 - Capital assets

The following is a summary of changes in capital assets during the fiscal year ended
September 30, 2013:

Balance Balance
9/30/2012 Additions Deletions 9/30/2013

Land $ 688,371 $ 349500 $ - $ 1,037,871
Buildings and improvements 40,702,765 357,413 (60,000) 41,000,178
Furniture, equipment and machinery-

Dwelling 301,857 6,680 (16,107) 292,430

Administration 715,128 6,957 (10,794) 711,291
Total 42,408,121 720,550 (86,901) 43,041,770
Accumulated depreciation (29,295,710) (1,455,409) 29,629 30,721,490
Capital assets - net $ 13,112,411 $ (734859 $ (57,272) $ 12,320,280

Note 7 - Accounts payable and accrued expenses
Accounts payable and accrued expenses at September 30, 2013 are as follows:

Central Office Low Rent Capital Fund

Cost Center Program Program Total
Accounts payable
Vendors $ 5412 § 25,240 12296 $ 42,948
Accrued expenses
Payroll 11,364 22,744 - 34,108
Other current liabilities
Accrued utilities 198 59,242 26,847 86,287
Total $ 16974 § 107226 § 39,143 § 163,343

Note 8 - Capital lease
The Authority financed certain improvements to its facilities via a long-term capital lease.
These improvements were made to improve energy efficiency and management. The lease
requires 3 initial interest-only payments and 48 quarterly principal and interest payments of

$105,795. The outstanding portion of this lease is reported as a capital lease obligation.
The final maturity date is September 26, 2016.

The cost of the assets under capital lease is $3,699,498 and accumulated depreciation at

September 30, 2013 is $2,565,915. Depreciation expense of assets under capital lease is
included in depreciation expense.

23




Houma-Terrebonne Housing Authority

Notes to Financial Statements
September 30, 2013

Future minimum payments under the capital lease as of September 30, 2013 are as

follows:
2014 $ 423178
2015 423,178
2016 423,178
2017 -
2018 -
Total minimum payments 1,269,534
Less amount representing interest 106,544

Present value of net minimum
lease payments $ 1,162,990

The obligation under the capital lease is shown on the statement of net position as follows:

Current portion $ 366,912
Long-term portion 796,078
$ 1,162,990

Note 9 - Retirement plan

The Authority provides retirement benefits for all of its full-time employees through a
defined contribution plan administered by the Housing Agency Retirement Trust. In a
defined contribution plan, benefits depend solely on amounts contributed to the plan, plus
investment earnings. Full-time and part-time employees are eligible to participate after six
months of continuous and uninterrupted employment and no longer being in probationary
status. The employee may contribute 3 percent and the Authority contributes 3 percent of
the participating employee's base salary each month. The Authority's contributions for each
employee, and interest allocated to the employee's account, begin vesting after 3 years and
are fully vested after 7 years of participation.

The Authority's total payroll during the year ended September 30, 2013 was $927,251. The
Authority's contributions were calculated using the base salary amount of approximately
$351,000. Contributions to the plan by both the employees and the Authority were $21,046,
of which $3,047 is accrued as of year end and included in accrued expenses on the
statement of net position.
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Note 10 - Inter-program expenses
The following amounts from the Financial Data Schedules have been eliminated in
preparing the basic financial statements:

Property management fees $ 359,009
Bookkeeping fees 46,110
Asset management fees 62,040

Note 11 - Risk management
The Authority is subject to the normal risks associated with rental and business activities
and purchases insurance to protect against the risk of loss.

Note 12 - Federal compliance contingencies
The Authority is subject to possible examinations made by federal regulators who
determine compliance with terms, conditions, laws and regulations governing grants given
to the Authority in the current and prior years. These examinations may result in required
refunds by the Authority to federal grantors and/or program beneficiaries.

Note 13 - Economic dependency
The Authority is economically dependent upon annual contributions and grants from HUD.
For the year ended September 30, 2013, HUD provided approximately 50 percent of the
Authority's revenue. If the amount of revenues received from HUD falls below critical levels,
the Authority's operating results could be adversely affected.

Note 14 - Restricted net position
Restricted net position at September 30, 2013 is comprised of the following:

Cash - insurance proceeds to be used for repairs $ 577,580
Cash - tenant security deposits 66,975
Investments - restricted 203,979
Total restricted assets 848,534
Tenant security deposits 66,975
Total restricted liabilities 66,975
Total restricted net position $ 781,559

Note 15 - Donated property
The Authority received donated property from the Louisiana Land Trust's Road Home
Program (donor) to support hurricane victims in the Louisiana area. The donated property
consisted of 20 pieces of land located throughout Terrebonne Parish as well as 2
structures. Upon the donation of the property, an agreement was established between the
Authority and the donor that set forth specific eligibility requirements that the Authority had
to perform. Such requirements included specific repairs to be performed at each of the
properties as well as restrictions related to whom the future developed units would be
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leased. Based on the terms of the agreement, the donation qualified as a non exchange
transaction requiring the revenue associated with donation to be deferred and considered
unearned until such requirements had been achieved. As of September 30, 2013, none of
the eligibility requirements have been met. Unearned revenue related to the donation as of
September 30, 2013 was $437,500.

Note 16 - Legal Settlement Proceeds

The Authority filed suit against a former contractor, The Olympic Group, LLC (Olympic),
and its bonding company, Companion Property and Casualty Insurance Company
(Companion). The claim related to disputes between the Authority and Olympic over the
performance of renovation and modernization construction work at Senator Circle. The
Authority and Olympic both terminated the contract, and the Authority made a claim against
Companion to honor the performance portion of its construction bond. Olympic and
Companion both disputed the claim, and the construction contract was completed by
another general contractor.

During the year ended September 30, 2013, the Authority and Companion reached a
Settlement Agreement. In accordance with the agreement, Companion paid the Authority
$230,000 to resolve the claim and constitute Companion’s full and final performance under
the bond. Management currently has no plans to file additional claims against Olympic.

Note 17 - Subsequent events
Events that occur after the statement of net position date but before the financial
statements were available to be issued must be evaluated for recognition or disclosure.
The effects of subsequent events that provide evidence about conditions that existed at the
statement of net position date are recognized in the accompanying financial statements.
Subsequent events which provide evidence about conditions that existed after the
statement of net position date require disclosure in the accompanying notes. Management
evaluated the activity of the Authority through March 28, 2014 (the date the financial
statements were available to be issued) and concluded that no subsequent events have

occurred that would require recognition in the financial statements or disclosure in the
notes to the financial statements.
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Independent Auditor's Report on Internal Control over
Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

To the Board of Commissioners
Houma-Terrebonne Housing Authority

We have audited, in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, the financial
statements of the Houma-Terrebonne Housing Authority, which comprise the statement of net
position as of September 30, 2013, and the related statements of revenues, expenses, and
changes in net position and cash flows for the year then ended, and the related notes to the
financial statements and have issued our report thereon dated March 28, 2014.

Internal control over financial reporting

In planning and performing our audit of the financial statements, we considered the Houma-
Terrebonne Housing Authority's internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Houma-Terrebonne Housing Authority's internal control.
Accordingly, we do not express an opinion on the effectiveness of the Houma-Terrebonne
Housing Authority's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control,
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Houma-Terrebonne Housing
Authority's financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was
not an objective of our audit and, accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

We noted certain matters that we reported to the management of Houma-Terrebonne Housing
Authority in a separate letter dated March 28, 2014.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity's internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity's
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Charlotte, North Carolina
March 28, 2014
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Independent Auditor's Report on Compliance for the
Major Federal Program and on Internal Control over
Compliance Required by OMB Circular A-133

To the Board of Commissioners
Houma-Terrebonne Housing Authority

Report on Compliance for the Major Federal Program

We have audited the Houma-Terrebonne Housing Authority's compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement, that
could have a direct and material effect on Houma-Terrebonne Housing Authority's major
federal program for the year ended September 30, 2013. The Houma-Terrebonne Housing
Authority's major federal program is identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts and grants applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for the Houma-Terrebonne Housing
Authority's major federal program based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the
compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about
the Houma-Terrebonne Housing Authority's compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the
major federal program. However, our audit does not provide a legal determination of the
Houma-Terrebonne Housing Authority's compliance.

Opinion on the Major Federal Program

In our opinion, the Houma-Terrebonne Housing Authority complied, in all material respects,
with the compliance requirements referred to above that could have a direct and material effect
on its major federal program for the year ended September 30, 2013.
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Report on Internal Control over Compliance

Management of the Houma-Terrebonne Housing Authority is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we
considered the Houma-Terrebonne Housing Authority's internal control over compliance with
the types of requirements that could have a direct and material effect on the major federal
program to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing an opinion on compliance for the major federal program and to test and
report on internal control over compliance in accordance with the OMB Circular A-133, but not
for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the Houma-
Terrebonne Housing Authority's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirements of a federal program on a timely basis. A material weakness in intemal control
over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit the attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material

weaknesses, as defined above. However, material weaknesses may exist that have not been
identified.

Purpose of this Report

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of our testing based on the
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other
purpose.

Charlotte, North Carolina
March 28, 2014

30




Houma-Terrebonne Housing Authority
Schedule of Findings and Questioned Costs
Year Ended September 30, 2013

A. Summary of Auditor's Results
Financial Statements:

Type of auditor's report issued: Unmodified
Internal control over financial reporting:
Material weakness(es) identified __Yes __ X No
Significant deficiencies indentified not
considered to be material weaknesses __Yes _ X _No
Noncompliance material to financial statement noted Yes X_No

Federal Awards:
Internal Control over major programs:

Material weakness(es) identified? Yes X ___No
Significant deficiencies indentified not
considered to be material weaknesses Yes X ___No

Type of auditor's report issued on compliance for
major programs: Unmodified

Any audit findings disclosed that are required to be
reported in accordance with Section.510(a) of
OMB Circular A-133 Yes X__No

Identification of major programs:
e Low Rent Public Housing (CFDA No. 14.850)
Dollar threshold used to distinguish type A and B programs: $300,000

Auditee qualified as low-risk auditee X__Yes No

B. Findings - Financial Statements Audit
None

C. Findings and Questioned Costs - Major Federal Award Programs Audit
None

31




Supplementary Information




€€

186°08L'¥L § (Z1L°28) $ €698e8'¥l $ 096916 $ pSZ'ee9 $ 6.v'g89¢clL $ sjessy [€J0L 061
08Z°0ZEZL = 0ezozezl 9009 18¥'655 L8LPSLLL $}9SSY JUGLINO-UON [ejJ0L 081
08z 0ZECl = 082°0ZEZ1 9009 L8Y 655 L8LPSLLL uoperdaidag pajenwnady Jo JaN ‘sjassy |ejded jejos 094
L26'G6L - LT6'S6L - E LZ6'SBL ainpnasesu| 891
(osv'LzL'0€) > (06¥'12L'0E) (s85's2) (gee'sz) (£95'£99'0¢) uoneneidaq pajeNWnIdY 991
L6Z' kL = L6Z'LiL 16S'LE E 00L'6L9 uonessiuiwpy - Asuiyoep g wawdinb3g ‘einywin4 ol
0ev'Z6Z = 0ev'z62 - C 0Ev'z6T sBuijemg - Asuiyoey ¥ wawdinb3 ‘aunpuiny €9l
LSZ'Y0Z 'O s 1SZ'¥0Z 0V - SZE'8ET 9Z6'596'6¢ sBuiping z9l
LL8'LEO'L - LL8'LE0') - 00S'6vE LLE'889 pue 191
:sjessy |ejded
:$)aSSY JUSLNI-UON
102'09%'2 (Z12°L8) ELP'BLSZ ¥S6°0LS L9L'EL Z69'EE6 L sjassy Jualnd [8301  0SL
- vL'LS) FAYNT 281 0E - 0€S 22 wou4 eng wesboidisyu o
908'ZS1 " 908'ZS} Zil'e 651 Sez'6vl sjessy JayjQ pue sasuadx3 predaid vl
6.6'€0Z ] 6.6'€02 = = 6.6'€0Z PajULISSY - SjuBWISBAU| zZel
929'25¢ - 9z9'2se ¥8S°LS - Zvo'Loz PelouIseJuN - SjUSWISBAU| LEL
1SJUBWISAAU| JUBLINY
9/8'88Z # 9.8'882 4} 668'99 $96'122 SJUNO0JIY INRQNO( 10§ SBIUBMOY|Y JO JON 'S3|qeAIadaYy |ejo) 0zL
601 - 601 413 - 16 9|qeAIB0a)Y 1S8I9IU| PenIodYy 621
688'C = 688'2 - - 688'Z Kiancoey pnesy 8zl
9611 - 9611 - = 961 '} eun) - s|qeAledey sebebuoyy pue sajoN 1zl
(sLv) " (5L¥) o (Lve) (gz1) sjuay Buljjemq - S)UNOIOY INJGNOQ JO) BOUBMO|Y 1'9Z1L
alv'e = olv's ® oy 9L6'L sjuay Buiiem( - sjueus - e|geAladey SIUNODY 74}
SSL') " SSL'L - = SSL'L SNOBUEJ|SSIY - S|GEAID8Y SJUNCIDY sZ1
908'99 = 908'99 - 908'99 - JUBWIWIBACS JaYIQ - 9|qeAI0aY SIUNOOY vzl
084'802 & 081'802 - - 081'802 sy00foid JOYI0 ANH - 2]qBAI929Y SIUNOIIY zz)L
vLl L0C 2 vLl Loz = = vLL'L0Z d40 - spelold Jayio aNH - e1qeaiaoay sjunody zzzL
990'L - 990'L - - 990'L Apisgng Bunesad - speloid 1840 ANH - BIGeAIS08Y SIUNCIDY 1221
1S9|qRAI229)Y SAJON PUR SJUNOIIY
Yiv29s b - Yiv 295 | ¥90' 9Z¥ 60¥ 9 L¥6 624 | yseg|elol 004
G.6'99 n GL6'99 = 0S. STT 99 sysodaq Ajunoeg Jueus) - ysen vLl
085'LLS - 085'215 C s 086245 uswdofaAa( PUe UONEZILIBPOW - PSIOLISSY - YSBD zi
658'LL6 $ ] $ 6S8'LL6 $ voo'ezZy $ 659G $ otl'osy $ pajpousalun - ysed LE
ysen
:§}assy Jualng
:sjassy
V10l suoneulwi|3 lejolans isjua) 1800 S|ej10 | s|ejo ) uondusse( Junoady #
@00 |enus) wesboidg weloig way|
aur

£102Z ‘0¢ 12qwaydag
SJUN022Y UORISOd JeN JO Juswale)s

Aewwng ajnpayss ejeq |ejoueuid

Auoyiny BuisnoH auuoqalia]-ewnoyH




18608 Pt S (C1L15) $ c600c8 Pl S 006016  § PoCced S 6.reedct o uopisod joN /Anb3 pue seniiqer (€301 009
289'G98'Z1L 3 289'698'C1 96.°9LY €GE'LEL £ES'LSZZ) uopisod jeN /Ajinb3 8301 £1S
€EEPOE L = EEEVOE'L 06L°0L¥ 99¢'Gl LL1'8.8 papusalun  |'ZLS
6SS°'L8L e 655182 = » 65S'L8L papuwsay  L'LLS
06L'61LL01 e 06.'6L2°01 9009 186'12Z1 L6L'L6S'0L sjasse |ejided ul JuawysaAul 1N L'80S
uonisod jeN/Ainb3
uopisod JoN
662SL6 L (TLL'29) LLO'ELE’L oL 0¥ L06'S6¥ 9¥6 9tV L soniqel 1101 00¢
»09'9¥8 = #09'9v8 ¥.0'GlL - 0EG'LES senI[IqelT] Jua.LINI-UoN [2301 0S¢
925 0§ s 92505 ¥.0°Sl = ZS¥'SE juauny UON - S80Uasqy pajesuadwo) paniay ¥SE
820'96L = 820'96L = = 80'964 sjo8foid |eyde) - Jqeq wae|-6uon 15¢
8.0'96. = 8L0'96L = = 8.0°96L spalold jexde) - uua)-6uo Z'ISE
senliqel jusLnd-uoN
G69'890'L (ZLL°L8S) L0¥'9ZL’L 06062 L06 S6¥ 9L¥'G09 senijIqerT] Juesns je3o | oLe
- 1229 ZLLLS - 1G9'LS 19 0) ang wesboidiau| 1PE
0¥¥'6S = 0¥¥'65 861 - ZyT'6s Jay)O - saIger parusoy ope
Ly8'9Z = Ly8'9Z - = L¥8'92 sanIIger] uauny JayYl0 Spe
Z16'99¢ s 216'99¢ = S Z16'99€ spefoid epde) - 3qeq wue)-6uo jo uoguod ueuny  gpe
Z16'99¢ " Z16'99¢ = 2 Z16'99¢ anuanay abebuopy/spaloid leynden Zeve
9GS'EvY = 9SS eV = 00G'LEY 950'9 sanueAey pauejeq e
SOL'Evy = SOL'EVY = 00S'LEY G09'S JaY)0 - anuanay pauajeqg e'Zpe
LSy = LS - - 1St Apisqng BunesadQ - anuanay pauayeq L'ZYE
G16'99 = G.6'99 - 0SL G2Z'99 sysodaq Aunoas jueus | LPE
€0L g €0L = - €0L a|qeie 1saIaju| panioy Gze
90Z'L2 = 90z'L2 9LL'8 - 060614 UOIHOd Juaun) - $30uasqy pajesuadwo) paniooy FAA>
801 '¥E * 80L'vE voE'LL 2 vvL'Z2 ajqeded saxe] [joihed/abepn paniooy (4>
8Y6'Cy $ = $ 8véTy ZIv's $ - $ 9es'Le $ sAeq 06 = > 9|gehed sjuncody ZIE
‘senlqel juauny
‘sepge
:uonIsod JON pue seniiqer
V101 suoneuuI3 1€101gnS J3ua)) 1500 s|ejoL S|ejo L uopdudsaq JUNoddY %
2010 [enua) weiboid Paloig way|
aun
£10Z ‘0¢ Joquialdag

SJUN029Y UOIISO }ON JO JusWale}s

Arewwing ajnpayss ejeq |eioueuld

Auoyiny Bujsnoy sauuoqalia)-ewnoH



GE

028’82/ - 028’82, 1812 - 6£9'92. sepNn [BI0L 056
891°ZLL - L1540 892 - 006't 11 1Bamas 9¢6
1281€ - 148'1€ ¥6 - 242'1€ ) ££6
5¥6'08Y - S¥8'08Y 945°L - 69¢€'64Y Atupag 256
9E8'E0L - 9E/'E0L %24 - £65'€01 1A 1£6
sopnn
Z€9'SYL - 289'GYL - Sp'9 LSL'6EL SAJJAIdS JURUa] IBI01 SZ6
162’0l - 162°0t - SLb'9 9.L'¢ 18I0 - $80KUSG JuBUS L 26
£58'vE - £58'vE - - £58've SBOIIBG UBUS ) - SUONNGUIUGY jysuag aakoldw] £26
1yE'9 - FA 4] - - ye'e $1S00 UOHEDOIRY 226
181'y6 - 18L'P6 - - L8L'v6 Sale(es - SIIAIDS JUBUD Y 126
1$97|AI9G JUBUDYL
- (ov0'z9) ov0'29 - - 0r0'2g 204 juswabeuey 19ssyY 026
£58°'999 (6LL'S0P) TLLLIO'L BLL'0EY eV’ 095'€€9 aAgensiuwpy - Supeiedo (€301 016
18V'6% - 28V'6y GSiLY (13 €828 BYI0 616
ta4 %43 - [44 a4} 052'21 - it jonel ] 816
280'€9 - 280’9 055'L1 - LES'SY asuadx3 [ebe L6
§21'90L - Szi'901 126'¢E 601 ShL'eL SANBNSIUIWPY - Bunelad( BUl0 ote
SylL'l8 - Sp1'/8 [AN N 7] - ££0'2L BALRISIIWIPY - SUORINGUIUOY Jouag sakoidutg SL6
€04V - €0L'pL 06% 5:12'L 8€6'9 Bunaxiew pue BuisiuaApY 16
- (oLL'9y) oLty - - oLi'sy 894 Buidaay-yoog L'ELs
- (600'65¢) © 600'65¢ - - 600'65¢ 994 juswasbeueyy €16
000'8¢ = 000'8¢ £4Z'8 - 12L'62 $99.4 Bunipny FAT
v£9'662 = Y£9'562 820'2vC - 909'€S S3LRRS SARENSIUIUPY L6
:aAleNS|UIWPY
:sasuadx3y
508'0ZE € {65729} 896 287°€ 900 2% T20r V) VOELEE € enusAsy jE10] 002
{966'2Y) - 1966'2Y) 099 {gz0'2¥) 98¢ S195SY Paxi4 jO SjeS UD SSoUIRS) 917
Zv0'L6 - vo'se 112'¢ 9rL'6l 8L0'vL anusAay IO SLZ
8EL' - 8EL'E - - geL'e Kisnoday pnely Fava
£8L'v - €84y oL6 - ¢L8'c PaUISAIUR - SLIEIL| JUSWISIAUY Lz
- (oLt op) oLL'op oLL'op - - 333 Buidasy-yoog €204
- (or0°'29) ovo'ze ova'ze - - 234 uawsbeuew lessy  2°20/
- (s00'65€) 600°'65¢ 600'65€ - - 234 juswabeuey 1°204
oLY'SYT - 9Lv'sve - - 9.'S¥T swes) [ended 1'90Z
281'pPS"L - 28L°ppS L - - L8L'vHS'L sjuel YHd GNH 902
645'88¢'L - 615'89p°1 - $48't1 029" L 8nuoAdY JUBLSY [€30)  §0L
90164 - 901611 - [+1%4 968811 JBYJO - dNudASY JuBUS ) 0L
€LY'6PE’L $ - $ civ'eve'l $ - $ S99'LL $ 808'/¢ee'l $ SNUSAIY [BIUL3Y JUBUI Y 13N €02
:anuUIAeY
IWLIOL suoneuIL| |e101ans 181UaY) 1500 s|ejoL S[EI0 L LojdudssQ JuNoooy i
o0 |eAuLD weibolid oslolg way
sur

£L0Z ‘0¢ 13quaydag papug Jeap
SJUNO22Y UORHISO4 }2N Ul sabueyn pue sesuadx3g ‘OnNUsAdy JO JUSWLRIS

Arewwing a|npaysg ejeq |eldueuld

AJuoyiny BuisSnoH sUU0(a1ld ] -BWNOH




9¢

L¥8'S9 - L¥8'69 €£86'CL LyE LL8'ZS sesuadx3 [BIOUIS JOYID IRI01 096
9€8°0l - 9£8'01 - 1%E 68¥'01 SJudy jueus) -1qaQ peg 96
695'vp - 69S'vY £€85'21 - 986°LE S90UBSqY pajesusdwon 1296
QEY'0L - 9ep'0L - - 9eb 0L sasuadx3 |eJauat) JaUi0 296
1sasuadxy [eiauan
8se'zey - 86€'Z2h 116'cC 091t £82'96€ SWIN|WI 8oURINSU| [B301 196
86+'58C - 869’582 025t €68’ §80'282 BoUBINSU| JBYIO IV v'LO6
z55'0¢ - 255'0¢€ 8¥9's - ¥06'0Z uonesuadwon $,UILUUOAA €198
226'YS - 126'vS $59°LY 625 127N A4 aouesnsu| Ajiqer Z'196
18¢'15 - LBE'LS 68 172 $55'05 souensu| Auadosd 1196
ISWINWeld asuensu)
890’601 - 8¥D'60L - - 8+0'601 S$QO1AL9S DAN0DJ0I [B1O)L (0§56
162°5L - 16261 - - JTACT J3YIO) - SBOIAIRS BANDRJ0Id £56
162'e6 - LSL'E6 - - 162'e6 $3S00) JeJUBYD JOYI0 - SAVIAIBS 9AN38}0.d 256
1889|A188 BA1}28)01d
£12'5e8 - £12'GE8 e’ €60'€ 98¢'0E8 suonesadQ g 03uRUIIUEW |BIC)L OV6
£08'¢6 - £08'¢6 - - £08'¢6 soueusuBy Aeuipip - suojnquiuo? Jauag asiojdw3 Sb6
201°992 - 201'99Z 092 180’ 182292 s)oRUOY - suUopeIed( P eoURUBIUIRWN Aleutpi)  $P6
8LL'YS - 8LL'YS Sel 089 £06'€S SI0BHUOYD TSI ~ SIDBAUOD suonelad( B soueuRUIB ARUIBIO) 216
[R4: A0 - L99'LL [ 08 128'2L ueneLIWIAXT - SIPRRUOY suogessdO § eoueusuiei ARUIPIO 6'CE
205z - z0s'ie - - zo5'Le Buiquinid - syoBNUOY suoieradQ g aourudURW AIRUIDIO 8'EY6
28€'L1L - 82"t - - 88"t Jeauioal] - spenuog suonesadQ § sdueudue LRUPIO L€
§25'¢ - SZs'e - 0S4 SLL'L spunoisy R adeaspue - SORILOD SUONEIBd(O B BoURUSIUIBY AIBLIDIO S'EP6
c1ee . cir'ee - - sil'ee 9OUBUIIUIBYY JOIBAD[T - S10BNU0Y SuaneIad() B aoueus IRy ABUIPIO b EhE
cov'pL - €0V'pL - 1344 z98'sL Butjool) g BujesH - speiua) suonesad() @ souBUBIUIRI ABUIPIO Z'EY6
€5L'6Y - £5L'6Y g6 - 859'6¢ leroway yses) pue abeques) - sjoenuoy suonessdQ g sousuURW AlBUIPIO | EP6
129'eSL - 1Z9'€5) vLE'L ze SLZ'Z5L JBYIQ § Sfeuajep - suoneladp § sdueuSUERWN AJRUIPIO Zv6
189°12¢ - 189'LZ¢E - - 289°1LZ¢ JogeT - suopesadQ g soueusiUlep AleupsO L¥6
:suofjesadQ ' 02ueudjujewy AteuipiQ
IVL1OL suoneuiwy |B10IGNS 12jua) 150D BEEN sjejo] uondussaq JunesIy #
0P [RHUSD uresboig 108lold way
sun

€102 ‘0¢ Jaquiaydag papu3g Jea)
SJUNO22Y UOIISOd 19N Ul sabueys pue sasuadxg ‘anusasy Jo juswaje}s

Asewnuung a|npayag ejeq [eioueuld

Auoyiny BuisnoH auuogald-ewnoH




LE

= i - - - o SaseYdINg UIWpY - Juawdinb3 g aunyuing poLL
9LY'SPT o 9L¥'SPT - - 9LY'SPT seseyaing Buiping zoLL
pLE'S S vLE'S * 34 £€SE'S peseaT syyuol Bun LZLL
ZEV'S 3 ZEY'S . €z 80¥'S o|qejIeAY SYJUOW JUN BLLL
ZLV 198 °Eh - ZLY 198 el €11 209 0€8 641 625 640¢€h Aynb3 BuuuiBag £oLL
LOV'LvE » LO¥'LyE o . L0v'Lve sjuswied jediduugd Jgaq |enuuy pasinbey ZoLL
106Z 566) - —§ (061566 S Zicszh) S (LLvew) $ (966 220) 3 sosuadx3 [€)0 (40pun) J8A0
anuaAdy [e30] Jo (Aousrayeq) ssedx3 0004
000'0£Z - 000'0€Z (000'5Z1) = 000'65€ (sasn) seainog Bupoueur4 10430 18301 0LOL
s 000'S21 (0o0's2t) (oo0'szt) - - INQ - spaloid pue sweisbold usemag SI9SUBS|  PEO0L
. (000'sZL) 000'sZ1 & = 000'sZL u| - spoelosd pue sweiboid usemiag sJejsuel|  £600L
000'0€2 » 000'0€Z - - 000'0€2 (ssoyuieb jau) swaey| Aeuipioesx3 2001
- 661121 (e6L'L21L) s = (e6L'LZ1) InO sseysuey) Bugessdg  Zool
- (661'121) 861121 - - 661°12Z1 ul siojsue) BunesadD  LOOL
(sesn) seainog Budueuyy Jeyio
665 9¥S ¥ (651 '29¥) 8SL'EL0'S €ZETLY §.072 09E VIS ¥ sosuedx3 |eJ0) 006
£9Z L6V | & £9Z /6¥'L SEZ Z 195’9 L9v'88Y L
60¥'SS¥ | - 60%'SSY | SEZ T 1959 109'9%¥'L esuedx3 uonepaideg v.6
S6E'YZ & SBE'VT - = S6E'vZ pez|eyded-uoN - sassoT Ajense) 2.6
B8S¥'LL . B6SP'LL - - 6S¥'LL eoueuuieyy Aeuipioenxy V26
:sesuadx3 o j0
eLv'LLe - cL¥'LLZ 816l (016°s€) $9¥'50¢ sesuadx3 Bupesedo
10A0 ONuUaARY §890XT  0L6
EEET (es1'29v) S6¥'9LS'E 880'0LF 80502 668'620'€ sesuedx3 Bugesado €101 696
1ZLSL - VLL'SL - - 1LL'SL 1809 uoneZpUOWY pue asuadx3 Jseseju| [BJOL 296
LLL'SL Z LLL'SL & = LiL'SL e|qefed (spuog Jo) abeBuoy jo 1saiaju| 1°296
13800 uoneziuowWy pue asuadxy Jsaseju|
TviOL suogeulwiy [eoans Jayua) 1509 S[ejoL S[eloL uondLosa( Junoddy #
200 [efuUsD wesboid yaloid wey|
aun

£10Z ‘0¢ 12quiaydag papuz Jea)

SJUN022Y UOIISOd }9N ul sabueyn pue sasuadxz ‘anuaAay JO Juawaje}s

Arewwng ajnpayss ejeq |eloueuly

Auuoyiny BuiSNoH 2UU0Qaiia] -BWNOH




Houma-Terrebonne Housing Authority
Financial Data Schedule Summary

Statement of Net Position Accounts - Projects
September 30, 2013

Line
Item Senator Circle  Bayou Towers
# Account Description LA090-000001  LA090-000002 Other AMP Project Totals
Assets:
Current Assets:
Cash:
m Cash - Unrestricted $ 240700 $ 245436 $ - $ 486,136
112 Cash - Restricted - Modemization and Development 577,580 - - 577,580
114 Cash - Tenant Security Deposits 24,900 41,325 - 66,225
100 Total Cash 843,180 286,761 - 1,129,941
Accounts and Notes Receivables:
1221 Accounts Receivable - HUD Other Projects - Operating Subsidy 514 552 - 1,066
1222 Accounts Receivable - HUD Other Projects - Capital Fund 65,448 141,666 - 207,114
122 Accounts Receivable - HUD Other Projects 65,962 142,218 - 208,180
125 Accounts Receivable - Miscellaneous 1,785 2 . 1,755
126 Accounts Receivable - Tenants - Dwelling Rents 7,504 472 - 7976
1261 Allowance for Doubtful Accounts - Dwelling Rents (128) - - (128)
127 Notes and Mortgages Receivable - Current 1,196 - . 1,196
128 Fraud Recovery 2,889 - - 2,889
129 Accrued Interest Receivable 49 48 - 97
120 Total Receivables, Net of Allowances for Doubtful Accounts 79,227 142,738 - 221,965
Current Investments:
131 Investments - Unrestricted - 201,042 - 201,042
132 Investments - Restricted 203,979 - - 203,979
142 Prepaid Expenses and Other Assets 114,853 34,382 - 149,235
144 Interprogram Due From - 27,530 - 27,530
150 Total Current Assets: 1,241,239 692,453 - 1,933,692
Non-current Assets:
Fixed Assets:
161 Land 262,776 345,595 80,000 688,371
162 Buildings 21,707,653 18,258,273 - 39,965,926
163 Fumiture, Equipment & Machinery - Dwellings 104,765 187,665 - 292,430
164 Furniture, Equipment & Machinery - Administration 405,034 274,666 - 679,700
166 Accumulated Depreciation (15,555,323) (15,112,244) - (30,667,567)
168 Infrastructure 634,760 161,167 - 795,927
160 Total Fixed Assets, Net of Accumulated Depreciation 7,559,665 4115122 80,000 11,754,787
180 Total Non-current assets 7,559,665 4115122 80,000 11,754,787
190 Total Assets $ 8800904 $§ 4807575 $ 80,000 § 13688479
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Houma-Terrebonne Housing Authority
Financial Data Schedule Summary

Statement of Net Position Accounts - Projects

September 30, 2013
Line
Item Senator Circle Bayou Towers
# Account Description LA090-000001 LA090-000002  Other AMP__ Project Totals
Liabilities and Net Position:
Liabilities:
Current Liabilities:
312 Accounts Payable < = 90 Days $ 23,966 $ 13570 $ - $ 37,536
321 Accrued Wage/Payroll Taxes Payable 10,653 12,091 . 22,744
322 Accrued Compensated Absences - Current Portion 8,287 10,803 - 19,090
325 Accrued Interest Payable 121 582 - 703
341 Tenant Security Deposits 24,900 41,325 - 66,225
3421 Uneamed Revenue - Operating Subsidy 217 234 - 451
3423 Uneamed Revenue - Other 4721 884 - 5,605
342 Unearned Revenues 4,938 1118 - 6,056
3432 Capital Projects/Mortgage Revenue 63,329 303,583 - 366,912
343 Current Portion of Long-Term Debt - Capital Projects 63,329 303,583 - 366,912
345 Other Current Liabilities 26,847 - - 26,847
346 Accrued Liabilities - Other 23,859 35,383 - 59,242
347 Interprogram Due To - - 61 61
310 Total Current Liabilities: 186,900 418,455 61 605,416
Non-current liabilities
351.2 Long-term - Capital Projects 137,403 658,675 - 796,078
351 Long-Term Debt - Capital Projects 137,403 658,675 - 796,078
354 Accrued Compensated Absences - Non Current 15,390 20,062 - 35,452
350 Total Non-current liabilities: 152,793 678,737 - 831,530
300 Total liabilities 339,693 1,097,192 61 1,436,946
Net Position
508.1  Netinvestment in capital assets 7,358,933 3,152,864 80,000 10,591,797
5111  Restricted 781,559 - - 781,559
5121  Unrestricted 320,718 557,519 (61) 878177
513  Total Net Position 8.461.211 3,710,383 79939 12251533

T T A A 3.880090¢ § 480775 S B0QO0 $13680470
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Houma-Terrebonne Housing Authority
Financial Data Schedule Summary

Statement of Net Position Accounts - Programs
September 30, 2013

Line FEMA Public
Item Business Component  Assistance Grant
# Account Description Activities Units 97.036 Program Totals
Assets:
Current Assets
Cash:
m Cash - Unrestricted ] - $ 5659 § - s 5659
114 Cash - Tenant Security Deposits 750 - - 750
100 Total Cash 750 5659 - 6,409
Accounts and Notes Receivables:
124 Accounts Receivable - Other Government - - 66,806 66,806
126 Accounts Receivable - Tenants - Dwelling Rents 440 - - 240
1261 Allowance for Doubtful Accounts - Dwelling Rents (347) - (347)
120 Total Receivables, Net of All for Doubtful A 93 66,806 66,899
142 Prepaid Expenses and Other Assets 459 = - 459
150  Total Current Assets 1302 5650 66,006 73,767
Non-current Assets
Fixed Assets:
161 Land 349,500 - 349,500
162 Buildings 194,075 - 44250 238325
166 Accumulated Depreciation (13.588) - (14750) 338
160 Total Fixed Assets, Net of Accumulated Depr 529,987 - 29,500 487
180  Total Non-current assets 529,987 . 29,500 559,487
190 Total Assets S 531289 § 5659 8 96308 § 633,254
Liabilities and Net Position:
Liabilities:
Current Liabilities:
a4 Tenant Security Deposits 750 - - 750
3423 Uneamed Revenue - Other 437,500 - z 7
342 Unearned Revenues 437,500 - - 437,500
347 Interprogram Due To 28179 1,942 27,530 57.651
310 Total Current Liabilities 466,429 1942 27,530 495,901
300 Total Liabilities 466 429 1942 27,530 495901
Net Position:
Contributed Capital:
508.1 Net investment in capital assets 92,487 - 29,500 121,987
5121  Unrestricted (27.627) 3717 39276 15,366
5§13 Total Net Position 64 860 3717 68,776 137,353
600 Total Liabilities and Net Position $ 331289 3 5659 3 96306 3 $33254
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Houma-Terrebonne Housing Authority
Financial Data Schedule Summary

Statement of Revenue, Expenses and Changes in Net Position Accounts - Programs
Year Ended September 30, 2013

Line FEMA Public
Item B Comp Assi Grant
s Account Description Activities Units 97.038 Program Totals
Revenue:
703 Net Tenant Rental Revenue s 11665 § - 8 - s 11,685
704 Tenant Revenue - Other 210 - S 210
705 Total Tenant Revenue 11,875 - - 11875
715 Other Revenue 179 19,567 - 19.746
716 Gain/Loss on Sale of Fixed Assets (47,023) - - (47,023)
700 Total Revenue (34.969) 15,567 = (15.402)
Expenses:
Administrative:
014 Advertising and marketing . 7218 - 7275
916 Other Operating - Administrative . 109 - 109
818 Other . - g
910  Total Operating - Administrative - 7 4% -
924 Tenant Services - Other - ] 4? - 64
925 Total Tenant Services 8475 - 6475
O y M 4 Op
942 Ordinary Mai &0p . & Other 2 < = 32
9432  Ordinary M &0p e - Heating & Cooling 541 . . 541
9435 Ordinary &0 C -1 cape &G o 1,750 - - 1,750
9439 Ordinary M & Op : -E 90 - - 90
943 12 Ordinary Mair & Op - Misc C: s - 680
943 y M & Op -G 3.&% - = 3,061
940  Total Maintenance 3003 5 - 3003
Insurance Premiums:
961.1 Property Insurance 738 . - 738
9612 Liability Insurance 529 - - 520
9614 Al Other Insurance 1,803 - 1,893
961  Total Insurance Premiums 3,160 - - 3360
General Expenses:
964 Bad Debt - Tenant Rents 347 - - 347
960 Total Other General Expenses 347 - - 347
969  TOTAL OPERATING EXPENSES 6,600 13,908 : 20508
70 EXCESS OPERATING REVENUE OVER
OPERATING EXPENSES (41,569) 5659 - (35.910)
Other Expenses:
974 Depreciation Expense 3617 - 2950 [}
3617 - 2950 _ &
900 Total Expenses 10217 13,908 2,950 21075
1000 Excess (Deficiency) of Total Revenue
Over (Under) Total Expenses 3 (45,106) 3 5858 3 2850 3 (42410
1103 Beginning Equity 110,046 (1.942) 71,726 179,830
1119 Unit Months Available 2 - # 23

1121 Unit Months Leased 21




Houma-Terrebonne Housing Authority

Schedule of Expenditures of Federal Awards
Year Ended September 30, 2013

Pass-Through
Federal Grantor's
Federal Grantor/Program or Cluster Title CFDA # Identifying Number Expenditures
DIRECT AWARDS
U.S. DEPARTMENT OF HOUSING &
URBAN DEVELOPMENT:
Operating Subsidy 14.850 $ 1,360,866
Capital Fund Program 14.872 428,797
TOTAL FEDERAL AWARDS $ 1,789,663

—_

Note: The accompanying schedule of expenditures of federal awards includes the federal grant activity for
Houma-Terrebonne Housing Authority and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of OMB Circular A-133,
"Audits of States, Local Governments, and Non-Profit Organizations". Therefore, some amounts
presented in this schedule may differ from amounts presented in, or used in the preparation of, the
basic financial statements.
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Houma-Terrebonne Housing Authority

Public Housing Budget Vs. Actual Comparison
Year Ended September 30, 2013

Revenues:
Net tenant rental revenue
Tenant revenue - other
HUD PHA grants
HUD capital grants
Investment income - unrestricted
Gain or loss on sale of fixed assets
Fraud recovery
Other revenue
Extraordinary Items (Settlement Proceeds)

Total Revenues

Operating Expenses:
Administrative
Asset management fees
Tenant services
Utilities
Ordinary maintenance and operation
Protective services
Insurance
General expenses
Extraordinary maintenance
Casualty loss - non-capitalized
Debt service payments (principal and interest)
Capital expenditures

Total Operating Expenses Before
Depreciation

Net Operating Income Before Depreciation

Depreciation Expense Not Budgeted

Net Operating Loss After Depreciation

Variance

Favorable
Budget Actual (Unfavorable)
$ 1,336,990 $ 1,337,808 $ 818
108,920 118,896 9,976
1,531,080 1,544 187 13,107
207,270 245,476 38,206
2,280 3,873 1,593

- 3,367 3,367
1,410 3,738 2,328
80,230 74,019 (6,211)
230,000 230,000 -
3,498,180 3,561,364 63,184
626,910 633,560 (6,650)
62,040 62,040 -
140,580 139,157 1,423
702,890 726,639 (23,749)
846,040 830,486 15,554
110,590 109,048 1,542
403,370 396,287 7,083
13,570 52,911 (39,341)
17,460 17,459 1
24 400 24,395 5
422 480 423,179 (699)
241,490 268,774 (27,284)
3,611,820 3,683,935 (72,115)
$ 5113,6402 (122,571) $ 58.9312

1,446,607
$ (1,569,178
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Houma-Terrebonne Housing Authority

Certification of Actual Modernization Costs and Advances - Capital Fund Program

Year Ended September 30, 2013

Grant Numbers
Program

Budget

Advances

Program Income - Interest

Costs

Excess/(Deficiency) of Advances Due To/
{From) HUD

The Actual Modernization Cost Certificate
« is in agreement with the Authority’s records

All modernization work in connection with
the grant have been completed

All liabilittes have been paid and there are no undischarged mechanics',
laborers' contractors' or material-men's liens against the Project on file in any
public office where the same should be filed in order to be valid. The time in

which such liens could be filed has expired.

There were no budget overruns.
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LA48P090501-08

LA485090501-09

2008 2009 (ARRA)
$ 885069 § 1,258,993
$ 885,058 $ 1,243,695
t
885,059 1,243,695
885,059 1,243,695
$ - $ -
Yes Yes
Yes Yes
Yes Yes
Yes Yes




CohnReznick LLP

COHN®PREZNICK

Suite 1000
ACCOUNTING * TAX » ADVISORY Charlotte. NC 282020210

tacin: 704-332-100
Fox: 704-332-5444

cohnreznick.com

To the Board of Directors and Management
Houma-Terrebonne Housing Authority

In planning and performing our audit of the financial statements of Houma-Terrebonne Housing
Authority as of and for the year ended September 30, 2013, in accordance with auditing standards
generally accepted in the United States of America, we considered Houma-Terrebonne Housing
Authority’s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Houma-Terrebonne Housing Authority's internal control. Accordingly, we do not express an opinion on
the effectiveness of the Houma-Terrebonne Housing Authority’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph

" and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore material weaknesses or significant deficiencies may exist that
were not identified. Appendix A summarizes our comments and suggestions concerning these matters.
We did not identify any deficiencies in internal control that we considered to be material weaknesses.
However, as discussed below, we identified certain deficiencies in internal control that we do not
consider to be significant deficiencies or material weaknesses, but matters that are opportunities for
strengthening internal controls and operating efficiency.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency or a
combination of deficiencies in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less

severe than a material weakness, yet important enough to merit attention by those charged with
governance.

During our audit, we became aware of the deficiencies in internal control other than significant
deficiencies or material weaknesses, and other matters that are opportunities for strengthening internal

controls and operating efficiency. Appendix A summarizes our comments and suggestions concerning
these matters.

This communication is intended solely for the information and use of management Houma-Terrebonne
Housing Authority, and others within the organization, and is not intended to be, and should not be,
used by anyone other than these specified parties.

Coor Koy AL

Charlotte, North Carolina
March 28, 2014

e
NEX]’A CohnRaznick is ga independent mamter of Nexig Internalianal
ISTERNATIAN AL




Appendix A
2013-1) Lease File Issues

Condition:

For 1 lease file out of 25 tested, there existed no evidence that income was verified by a
third party.

For 1 lease file out of 25 tested, there existed no evidence of a household member’s social
security number.

Criteria:

A condition of admission or continued occupancy requires the tenant and other family
members to provide necessary information, documentation, and releases for the PHA to
verify income eligibility (24 CFR sections 5.230, 5.609, and 960.259).

For both family income examinations and reexaminations, the Authority's procedures
include obtain and document in the family file, third-party verification of: (1) reported family
annual income; (2) the value of assets; (3) expenses related to deductions from annual
income; and (4) other factors that affect the determination of adjusted income or income-
based rent (24 CFR section 960.259).

Cause of Condition:

Documentation of income verification and social security number were not retained in
tenant lease file.

Effect of Condition:
There exists no documentation to validate tenant’s eligibility.
Recommendation:

The Authority should ensure all lease files contain required documentation.

Management Response:

Management will improve internal controls to ensure all lease files contain required
documentation.




